Policy 8275.1
School Board

I FACILITIES
Facilities Design and Construction

Value Engineering

This policy supersedes Policy 8275.
. PURPOSE

To establish the use of value engineering for school construction projects to obtain quality
project design and construction at the lowest possible cost.

II. DEFINITION

Value engineering (VE) is defined as the systematic application of recognized techniques
by a multidisciplined team (or teams) that identifies the function of a product or service;
establishes a worth for that function; generates alternatives through the use of creative
thinking; and provides the needed functions reliably and at the lowest overall cost.

lll. IMPLEMENTATION

The Division Superintendent shall establish regulations and procedures to require that all
|| school construction projects be value engineered as standard practice.
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