Transition Update
School Consolidation and Closings

Board of Education Meeting
Tuesday, February 14, 2012
Dr. Carol Pallas



Transition Update

e Board of Education voted 9-0 on January 24,
2012 to approve Superintendent Deane-
Williams recommendations:

— Move West Ridge to Parkland and create an
attendance zone around WR
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— Create a K-5 School at Brookside to include
Parkland students not in new WR attendance zone

— Move Kirk Road students to Paddy Hill to create a
new Paddy Hill K-5 school
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e Create an attendance zone around Pine Brook

e Eliminate signature schools and elementary

open enrollment for new students September
2012




Transition Update

e Move Odyssey Academy 6-12 to Apollo-create
a hew attendance zone

 Implement a two-year transition plan at
Olympia, creating 6-12 school at Olympia
in 2014-15
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 Ensure a smooth transition plan and focus on
improving achievement through expansion
and replication of effective practice
— Appoint a formal transition team
— Simplify the school choice selection process

— Continue to work toward ensuring that the
student populations at Schools of Choice reflect
district demographics

— Focus instructional resources on expanding
effective practices
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e Week One-Jan 25-February 3, 2012

— Responded to phone calls/email inquiries related to
school consolidation (approx 45 per day)

— Created new flyers following meeting to clarify
recommendations
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 Week One-Jan 25-February 3, 2012

— Developed website just for school
consolidation:

— www.gcsdconsolidation.org

— Consolidation@greece.k12.ny.us
— 966-2600
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e Established lead and functional transition
teams who then developed written
timelines for transition process:

e District teams
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District Transition Team

Carol Pallas-Lead
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District Transition Team

Carol Pallas-Lead
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District Transition Team
Carol Pallas-Lead

}

School Based Teamns

¥ ¥ + ——
Apollo/Odyssey | | Apollo/Olvmpia - I;Sdiﬂ.RHj d Eailit Eggt‘
aislaniis Broolside
Parent - Parent +' Parent Parent
School % chool School achool
Improvement [ Improvement  |* Improvement Improvement
Sdimn Taatm Team SdiTl
Sub-Teams Sub-Teams sub-Teams Sub-Teams
(TED) + (TBD) 4 (TBD) (TBD)




Transition Update

e Attendance boundaries set

* Final recommendations for boundary zones
approved by Cabinet and provided to
Superintendent
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Pins Broolr attendance
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Transition Update

This is the attendance zone for West Ridge
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Odyssey Attendance Zone




Transition Update

e Updated address file (pupil accounting manual) to
align with attendance zones

e Worked in conjunction with Monroe #1 BOCES to
make changes in Infinite Campus (student
management system)
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e Student Information team verified changes
made by Monroe #1 BOCES

e Student letters ready to mail to parents
indicating student attendance zones and
information pertaining to applications for
Schools of Choice and Secondary Option
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Secondary Option Application
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fice of Stedent Services
Greece Central School District
P00 Boz 300
Warth Gresce, Mew Tork 145150300

2012-13 Secondary Option Application
Three Easy Steps

1. Complete the form.
2 Befold it, seal with tape, and affix a stamp.
3. Beturn completed form by March 2, 2012.

i guger
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Secondary Option Application

GREECE CENTRAL SCHOOL DISTRICT

2012-13 School Assignment and
Secondary Option Application

1012-1F Scheol Assigrment Hotification

Your child is projecied to attend for the 2012-13 school year.

[rpour child re ceiwes speclal edscatlon sarices, tha sTact pragram and school placemsnt will te g mined pendng tha
Committa: on Special Eduaton pracass.

‘Faranks of shuknis ouTendy In prasis &-11 @n apgly to schols othar than thalr homs sbmdancs schoal trough
Spanndary Optlon. A Amiston i grankd on 2 $pacd avalable basks.

Pacws comw plow dhiwapplicariow saly if gow are Aterested i appdping for Bcondany Optian, Othareisn, powr child wd1
avtand dhe arhood wotaa abaw and pow da ned weed fe redere dhis form

Phassr aiurn this form by March 2 2012,
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Fax complated appkestion: bz SB1-E205 OR returs to your chid's scheel OR
rafold thiz documest 1o the return sddree: [2bel iz facing out, bxpe it cloasd, 2ffix 3 stamp, and mail i B
Cruesce Central School Dicirict.
For more mformation, plesse i (535565 2600 or emal! posr questions t owselifationggreecek] 2 my.u
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Incoming Kindergarten Notification

GREECE CENTRAL SCHOOL DISTRICT

2012-13 Incoming Kindergarten Notification
and Schools of Choice Application

2012-13 School Assignment Motification

Based on your address, your child is projected to attend kindergarten at

If youar child receives special edumtion services, the exact program and school placement will be determined pending the
Commitiee on Spedal Education process.

Elementary Schools of Cholce Application

Parents of sudents entering kindergarten cn apply to schools other than their bome attendance through the
Elementary Schools of Chaice program. Enroliment is based on a tiered priocty system as follows:
1) attendance zome, 2) sibling priorty, and 3} weighted lobftery. A public lottery will be held in March for any available seats in
thi Schioals of Chaoice. Names of students not selecied at the public kottery will be kept an Gle until
the end of the 2002-13 school year.

Please complede this application only if pow are mterested in applying for Bemeniary Schoals of Choice Opdion.
Difverwice, your dvild will atlemd the school noted above amd you do not need lo rehors this form.

Plasazs recurn chiz form by March 2, 20012,

STUDEMTS RaME
FTUDEHT S HOWE ADDREES nr
PHORE FMUSELR LIRS T SCHOR O CLNRERT CRADR

| am imterested in my child attending the following {you cn select more than omel
_ Pine Brook Elementary
West Ridge Elementary

Do you carrently hiave amother child whio attemds Pine Brook or West Ridge Hementary?
If 50, and yom want your children to attend the same school, please provide the following information:

AR OF SISUNG SCHOOL HITSE CURRENTLY ATTEMDS

FLEASE NOTE: Siblings are pot auiomatically admitted through Elementary Schoolds of Chotce Option. They are coasidered
om a space available basis.

PARENTACLIARDUAR SCA TS DATE

Fax completed applications to 551-8205 OR return to your child's school OR
refinld this doomment =a the return address labd = Bcing o, tape it dosed, affiv a stamp, and mail i o
Gresce Central School District.

For more imformation, please call (585)-966- 2600 or email your guestions to consolidationg@greece ki Lmp s

Plemse visit grsdronsobdation org for information on the school comsolidabion process
and to sex 2 complete street-by-street Hsting of district attendance zomes.
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School of Choice and Secondary Option Application
for incoming sixth grade only

GREECE CENTRAL SCHOOL DISTRICT

2012-13 School Assignment and
School of Choice, Secondary Option Application

FOR INCOMING SIXTH GRADE STUDENTS ONLY
2012-13 Scheol Assignment Motification
Your child is projected to attend for the 2012-13 school year.

If yousr child racaives special sducation ssrvices, the exadt program and school placement will be determined pending the
Committes on Spedal Education process.

School of Cholce, Secondary Option Application

Parents of students entering sixth grade cn apply to schools other than their home attendance school throsgh Sdvoal of
Choice or Secondary Option. Enrollment in sixth grade a1 Odyssey Academy, the Secondary School of Choice, is based an
a tiered system as follows: attendance zone, sibling pricnity and then weighted lottery. A public kottery will be held in

March 2012 for available seats at sixth grade for Odyssey Aademy.

PFlease complete this application omly if yeu are interested in applyimg for Schools of Chedce or Secomalary Option.
(herwize, your child will sifend the school moled above and you do mel meed fo return this form

Flaxze return chiz Sorm by March 2, 2007

STUDENTS RaRE
STLIDGHT 5 HOWG ADDRETS aF
PHORE RUSEER. CUMMMERT SO0 CLWRERT CRALR

1 am interested in my child attending the following {you can selat more than omel
Arcadia Middle School’Arcadia High School Oidyssey Academy
Athena Middle School/ Athena High School

o you carrently have apother child who sttends a secondary school cutside of your home attendamce area? If so, and
you want your children to attend the same school, please provide the following information:

FALE OF SISLUMG SCHOOL HETSHE CURBENTLY ATTEMDS

PLEASE NOTE:  Siblings are not automatically admitted through Schoals of Chotce or Samoadany Option.
They are considered on a space available basis.

AR TACL ARDUAR SICHA TS DWTE

Fax completed applications to 581-8205 OR return to your child's school OR
refiold this doonment so the return address labd is facing out, tape it dosed, affix 2 stamp, and mail it to
Greece Central School District..
For more information, please call (585)-966-2600 or email your gquestions to corsolidationd@greece ki Lmy s

Please visit grsdoonsoidation.org for information on the school copsolidation process
and to see 3 complete streed-by-sireet hsting of district attendance zomes.
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b f. School Assignment Notification for Pine Brook

GREECE CENTRAL SCHOOL DISTRICT

2012-13 School Assignment Notification

Your child is projected to attend for the 2012-13 school year.

» Your address is in the new Pine Brook attendance zone, however, only incoming kindergartners within the new attendance zone
are automatically enrolled. Open seats at other grade levels will be filled on a space available basis according to the following tiered
structure: Tier 1: Neighborhood attendance zones; Tier 2: Sibling Priority; and, Tier 3: Weighted lottery. If you have questions

about the new attendance zone, please call 966-2600.
+ Students who will be in grades 1-5 in 2012-13 cannot apply to attend a School of Choice; however, if you have previously

applied, your waiting list position will continue to be honored.
» If your child receives special education services, the exact program and school placement will be determined by the

Committee on Special Education.

For more information, please call (585)-966-2600 or
email your questions to consolidation@greece.k12.ny.us

Please visit gcsdconsolidation.org for information on the school consolidation process
and to see a complete street-by-street listing of district attendance zones.
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School Assignment Notification

GREECE CENTRAL SCHOOL DISTRICT

2012-13 School Assignment Notification

Your child is projected to attend for the 2012-13 school year.

« Students who will be in grades 1-5 in 2012-13 cannot apply to attend a School of Choice; however, if you have previously
applied, your waiting list position will continue to be honored.

« Students currently attending a School of Choice or Signature School will be able to remain at those schools through fifth
grade, regardless of where they live.

« If your child receives special education services, the exact program and school placement will be determined by the
Committee on Special Education.

For more information, please call (585)-966-2600 or
email your questions to consolidation@greece.k12.ny.us

Please visit gcsdconsolidation.org for information on the school consolidation process
and to see a complete street-by-street listing of district attendance zones.



Transition-Next Steps
(Two-Four Weeks)

 Transition team plans and timelines organized along
with Gantt Charts that demonstrate overall plans-
these are posted on the consolidation website.

e Attendance letters returned and processed-public
lottery/assignments based on School of
Choice/Secondary Option




Transition-Next Steps
(Two-Four Weeks)

e District Transition team to meet-set course
e Staffing-

-Administrative staffing complete and reassigned-
February 6, 2012

-Teachers-intention forms due back February 29, 2012

-Support staff, Teamsters, AGCEP, GUSS-Human Resource
team collaborating with union leadership teams




Next Steps
(Two-Four Weeks)

e Athletic team meets to
initiate discussion of
schedules and facility
usage

 Transportation team-
routing new zones as well
as entire district to
maximize efficiencies




Next Steps
(Two-Four Weeks)

e Technology team- collaborate with building teams to
identify equipment placement plans

e School-based teams have met and developed
timelines and plans to collaborate with district teams




Questions?

www.gcsdconsolidation.org
966-2600







