
 
 
 
 
 
 
 
 
 
 
June 7, 2011 

 

 

TO:  Members, Board of School Trustees 

  

FROM: Dwight D. Jones 

 

SUBJECT: Preparation For Board Discussion On Policy Implications Related To 

   A Look Ahead: Phase I Preliminary Reforms Report 

  

 

As discussed at the last Board meeting, Item 6.01 on this evening’s agenda will provide us with 

additional opportunity to discuss the content of my Phase I Report: A Look Ahead.  I offer this 

memo to help guide that discussion. 

 

In consideration of the Board’s policy-making role, I have identified the main operational 

changes proposed in the report and examined the policy implications (Attachment 1).  Since 

most of my proposed changes will continue to comport with existing policy and board direction, 

I do not anticipate the need for significant policy changes, though a few areas are noted in the 

pages that follow. 

 

I have also attached a crosswalk between my proposals and the Board’s Executive Limitations, 

Board Superintendent Linkage, and Ends, as appropriate (Attachment 2).  This, too, may be 

helpful in the course of our dialog. 

 

I look forward to our discussion, and encourage you to contact me before the meeting if you have 

any questions about this information.  I trust the preparation for Board discussion is deemed  

helpful. 

 

Thank you. 

 

Attachments 
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