
 
Full-Day Kindergarten Implementation
Supports the fifth and final year of implementing 
the state mandate for full-day kindergarten at all 
elementary schools by placing the program at 
the remaining 17 elementary schools. $4,911,948 
– 66.7 teachers, 23 assistants, and 5 assistant 
principal positions.

Pre-Kindergarten Implementation
Supports implementing state mandates regarding 
pre-kindergarten for all eligible elementary students 
by increasing the number of classes from 49 to 70 
at 36 elementary schools. $1,999,137 – 17.0 teach-
ers and 14.5 assistant positions, as well as instruc-
tional materials/training, and transportation.

Talent Development Expansion
Supports the expansion of the elementary talent 
development program from part-time to full-time 
service at 23 schools to serve more students and to 
provide for advanced Maryland School Assessment 
(MSA) coursework. $520,752 – 9.5 positions.

Magnet, Signature & Consortia Programs
Supports the planning, implementation, and 
expansion of Magnet, Signature, and Consortia 
programs. $1,357,202 – includes full implementa-
tion of the IB program at Meade High School, 
establishment of the Middle Years Program at 
three middle schools, establishment of the Sci-
ence, Technology, Engineering, and Mathematics 
(STEM) program office, and expansion of Project 
Lead The Way to another high school.

Middle School Reform
Supports issues and concerns from the Middle 
School Summit. $302,226 – summer bridge 

program, expansion of co-curricular 
after-school clubs, and cur-
riculum redesign.

$85,030,121

$36,842,829
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$29,923,500

$29,393,441

Special Education
Supports special education and related services of 
students with disabilities at all school levels.  
$5,007,788 – includes 33.0 teachers, 61.0 assistants, 
and 12.8 student support positions for programs 
needed as part of an Maryland State Department of 
Education (MSDE) action plan; increases elemen-
tary cluster sites to more appropriately meet the 
challenging demands of students with autism and 
mental retardation within regions; provides funding 
to convert temporary assistant positions to perma-
nent status in order to retain highly qualified staff; 
and provides for secondary school-based positions 
that will equip schools with tools that focus on 
instruction, student performance, and Individualized 
Education Program (IEP) implementation as special-
ized partnerships between general and special 
educators are enhanced to meet general education 
content standards.    

AVID Elementary Program
Supports the expansion of the AVID program to the 
elementary level. $197,698 – implements the first 
year of a three-year expansion of the AVID program 
to fifth-grade students to provide skills necessary to 
transition more successfully to middle school.

Staff Development 
Provides school-based, job-embedded profession-
al development. $345,336 – 6.0 secondary staff 
development specialists for schools which have 
not made Adequate Yearly Progress targets in or-
der to help teachers continue to develop the skills 

necessary to provide 
high-quality 

instruction. 

  
$920,050,136

  



 
New School Openings
Supports full staffing at Seven Oaks Elementary 
School and Ferndale Early Education Center in 
their new buildings. $804,215 – 15.1 positions in-
cluding administrators, reading specialists, library 
media specialists, guidance counselors, psycholo-
gists, secretaries, and custodians.

School Security and  
Emergency Communications
Provides enhancements to address security is-
sues that have been raised locally and across the 
nation. $2,569,944 – 31 school-based security as-
sistants, 5.0 intake clerks to handle 24/7 opera-
tions in the communications center, 2.0 security 
specialists to provide training, and funding for 
school safety upgrades and increased security at 
high school athletic events.

Technology for Today and Tomorrow
Provides an update to yesterday’s technology so 
today’s students can be adequately prepared to 
enter tomorrow’s global workforce. $3,501,729 
– includes 17.0 technology support technicians for 
secondary schools, update of network switches 
at schools, enhancement of the computer refresh 

program, and allocation of  laptops 
for support staff, teachers, and 

classrooms.

Recruitment and Retention
Fully funds the previously negotiated agreements 
with all employee groups and also addresses 
health-care obligations. $40,973,621 – includes 
salaries, fixed charges, and health care. Also 
allocates $18,500,000 to fully fund the system’s 
GASB 45 (reserve funding of current and retiree 
health-care program) obligation.

Title I and AAA Compensation Education
Supports the continuation of Title I and AAA Com-
pensatory Education programs at the current level 
of service for elementary and secondary schools. 
$1,310,530 – 10.0 teachers, 3.0 assistants, and 
4.5 student services positions as well as the 
elementary summer school program.

Teacher Workload
Provides clerical assistance to high schools. 
$1,146,892 – provides 10.0 guidance registrars 
and 12.0 test coordinator positions. 

Equity Assurance and Human Relations
Provides resources to create coalitions aimed at 
developing stronger ties between communities and 
schools. $261,960 – 2.0 support positions for the 
office as well as stipends for cultural proficiency 
training and the “Familyhood Scores!” program.

Ombudsman
Provides a vehicle to resolve concerns and 
complaints raised by parents, staff, and commu-
nity members, whether by channeling to existing 
processes, cutting through unnecessary red tape, 

or actively mediating and conciliating differ-
ences. $106,670 – supports the position, 

office supplies, and equipment.

State
State revenue estimates reflect the fifth 
full-year impact of Senate Bill 856, which 
was based on the framework established 
by the Commission on Education Finance, 
Equity, and Excellence (Thornton Com-
mission). Unrestricted funding is based 
on four programs; one based on total 
student enrollment and three based on 
the enrollments of three categories of 
students with special needs. State aid 
in FY2008 is estimated to increase by 
nearly $35 million.

County
County revenues make up the largest  
portion of funding to the school system. 
The FY2008 budget recommendation 
includes an increase of $93.6 million for 
the general fund. 

Federal
Restricted Federal Grant revenues are es-
timated to increase $642,000 for FY2008. 
Federal funding includes restricted grant 
programs such as Title I, Aid to the Handi-
capped, and Title II – Improving Teacher 
Quality programs. Restricted grant 
funding must be used to supplement the 
efforts of the state of Maryland and Anne 
Arundel County and cannot be used to 
supplant these efforts. 

Federal Impact Aid funding is not chang-
ing. This funding is earned to offset 
any impact to local and state funding 
due to the influx of students of parents 
employed by the federal government or 
the military. 

Local
Local revenue refers to funds generated 
within the school system. This includes 
investments, fees, refunds, and a projected 
carry-over fund balance from the current 
fiscal year. The total amount of local funding 
for FY2008 is increasing by $1.7 million.

 
$920,050,136

County Funds 
609,213,809  
(66.2%)

State Funds 
272,806,427 
(29.7%)

Federal Funds 
32,159,900  

(3.5%)

Local Funds 
5,870,000 (0.6%)

$920Mfor complete details, go to www.aacps.org



The capital budget differs from the operating budget in that it is struc-
tured in terms of projects. Each project within the capital budget is 
a “mini-budget” in itself, and the budget does not end at the end of 
the fiscal year (as does the operating budget), but at the completion 
of the project. Capital budget projects are usually fairly large in scope 
and generally are contracted with large infrastructure companies that 
specialize in large building, renovation, or specific types of work.

Each year, the school system is required to submit a six-year plan to 
the state of Maryland outlining new building requirements and reno-
vations. Accompanying the plan is a request for planning and building 
of the outlined facility needs. The state reviews the requests from all of 
the state’s school systems and community colleges and formulates an 
overall program for the state participation in construction projects for 
the upcoming budget year. Historically, state funding represents  
between 10 and 20 percent of the annual Capital Budget, with Anne 
Arundel County providing the balance. The following information 
reflects the FY2008 Capital Budget that was approved by the Board  
of Education on September 20, 2006.

Recurring Projects
There are 18 recurring projects which provide for student safety, ADA 
compliance, ongoing systemic facility improvements, and replacement 
of consumable goods such as textbooks, school furniture, and buses. 
The FY2008 amount for this group of projects is $49.6 million.

Major Capital Projects
There are eight major construction projects including: The Full-Day K 
and Pre-K Initiative, Tracey’s ES, Gambrills ES, the Arundel HS Sci-
ence Lab Modernization, Lake Shore ES, Freetown ES, and Severna 
Park MS. Other project requests focus on feasibility studies and 
planning/engineering services, with a total request for all major capital 
projects of .

School Off-Site Projects
This budget category encompasses improvements to driveways, side-
walks and additions to parking lots and is requested of the County for 
FY2008 at $1,000,000.

The total project list represents $141.7 million in direct funding for Re-
curring Projects and Major Capital Projects from the State of Maryland 
and Anne Arundel County; and $1,000,000 in indirect funding from Anne 
Arundel County for School Off-Site Projects.

9th & 11th (7:00 p.m.)
Public Hearings
	 Old Mill HS (1/9) 
	 Parham Building (1/11)

23rd & 25th (6:00 p.m.)
Board of Education Workshops
	 Instructional Services (1/23)
	 Business & Management 	
	 Serv. (1/25) Parham Building

21st (10:00 a.m.)
Board of Education approves 	
the Budget Parham Building

1st 
Approved Operating & Capital 
Budgets forwarded to County 
Executive

1st
County Executive’s recommend-
ed Operating & Capital Budgets 
forwarded to County Council

Mid-May
County Council holds Public 
Hearings

1st
County Council’s deadline to  
approve final budgets

20th
Board of Education’s approval 
of Operating & Capital Budgets 

1st
FY2008 Budgets implemented

What programs are important to you? Get involved in the Budget Process.  
For more info, please visit www.aacps.org

Project Class • Board of Education
1 Health & Safety ‘08  500,000 

2 Security Related Upgrades ‘08  1,000,000 

3 Textbooks ‘08  13,000,000 

4 All Day K and Pre-K Initiative  10,000,000 

5 Building Systems Renovations ‘ 09 (Systemics)  15,000,000 

6 Maintenance Backlog Reduction ‘08  8,000,000 

7 Roof Replacement ‘08  2,000,000 

8 Walls & Partitions ‘08  3,000,000 

9 Tracey’s ES - Modernization & Addition  5,398,000 

10 Relocatable Classrooms ‘08  1,200,000 

11 Asbestos Abatement ‘08  1,000,000 

12 Barrier Free Access ‘08  500,000 

13 School Bus Replacement  ‘08  650,000 

14 Science Lab Modernization  4,000,000 

15 Gambrills ES - New  10,782,000 

16 Lake Shore ES - Modernization & Addition  12,229,000 

17 Arundel HS - Science Lab & Addition  12,720,000 

18 Freetown ES - Replacement  14,327,000 

19 Severna Park MS - Revitalization  20,000,000 

20 Southgate ES - Design  1,960,000 

21 West Meade ES - Feasibility Study  153,000 

22 Pershing Hill ES - Feasibility Study  179,000 

23 Belle Grove ES - Feasibility Study  99,000 

24 Phoenix Annapolis - Feasibility Study  95,000 

25 Annapolis ES - Feasibility Study  134,000 

26 Health Room Modifications ‘08  300,000 

27 School Furniture ‘08  500,000 

28 Upgrade Various Schools ‘08  400,000 

29 Vehicle Replacement ‘08  350,000 

30 Aging Schools ‘08  1,300,000 

31 TIMS Electrical Upgrade ‘08  300,000 

32 Auditorium Seating Replacement ‘08  600,000 

Total Projects — Board of Education  141,676,000

School Off-Site Budget Category

1 Driveway and Parking Lot Additions  750,000 

2 Construction of Sidewalks and Walkways  250,000 

Total Projects — Off-Site  1,000,000

Total Recommended Capital Budget      $142,676,000
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